
00 AG – IC 06 03 2025 (Special) 

Municipal Buildings, Greenock PA15 1LY 

Ref:     DS

Date: 27 February 2025 

A special meeting of the Inverclyde Council will be held on Thursday 6 March 2025 at 4pm. 

Members may attend the meeting in person at Greenock Municipal Buildings or via remote 
online access. Webex joining details will be sent to Members and Officers prior to the meeting.  
Members are requested to notify Committee Services by 12 noon on Wednesday 5 March 2025 
how they intend to access the meeting.  

In the event of connectivity issues, Members are asked to use the join by phone number in the 
Webex invitation and as noted above. 

Please note that this meeting will be live-streamed via YouTube with the exception of any 
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as 
amended. 

Further information relating to the recording and live-streaming of meetings can be found at 
the end of this notice. 

Lynsey Brown 
Head of Legal, Democratic, Digital & Customer Services 

BUSINESS 

1. Apologies and Declarations of Interest Page 

NEW BUSINESS 

2. 2025/26 Revenue Budget, 2025/28 Capital Programme and approval of the
Band D Council Tax for 2025/26
Report by Chief Financial Officer P  

The reports are available publicly on the Council’s website and the minute of the meeting will be 
submitted to the next standing meeting of the Inverclyde Council. The agenda for the meeting of the 
Inverclyde Council will be available publicly on the Council’s website. 

Please note: this meeting may be recorded or live-streamed via YouTube and the Council’s internet 
site, where it will be capable of repeated viewing.  At the start of the meeting the Provost/Chair will 
confirm if all or part of the meeting is being recorded or live-streamed. 

You should be aware that the Council is a Data Controller under the Data Protection Act 2018.  Data 
collected during any recording or live-streaming will be retained in accordance with the Council’s 
published policy, including, but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or YouTube. 
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If you are participating in the meeting, you acknowledge that you may be filmed and that any information 
pertaining to you contained in the recording or live-stream of the meeting will be used for webcasting 
or training purposes and for the purpose of keeping historical records and making those records 
available to the public.  In making this use of your information the Council is processing data which is 
necessary for the performance of a task carried out in the public interest. If you are asked to speak at 
the meeting then your submission to the committee will be captured as part of the recording or live-
stream. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or storage of any 
particular information would cause, or be likely to cause, substantial damage or distress to any 
individual, please contact the Information Governance team at dataprotection@inverclyde.gov.uk 
 
 
 

Enquiries to – Diane Sweeney – Tel 01475 712147   
  

  

mailto:dataprotection@inverclyde.gov.uk


  

 
  

 
 

AGENDA ITEM NO: 2 

  

  
Report To: 

 
Inverclyde Council 

 
Date:  

 
6 March 2025 

 

      
 Report By:  Chief Financial Officer Report No:  FIN/15/25/AP  
      
 Contact Officer: Alan Puckrin Contact No: 01475 712090  
    
 Subject: 2025/26 Revenue Budget, 2025/28 Capital Programme and approval of 

the Band D Council Tax for 2025/26 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The purpose of this report is to provide the Council with the latest position of the 2025/26 Revenue 
Budget and 2025/28 Capital Programme prior to the Council to approving the level of Band D 
Council tax for 2025/26. 

 

   
1.3 In February 2024 the Council took decisions to provisionally balance the 2025/26 Revenue 

Budget. At that time, it was noted that the 2025/26 Revenue Budget and 2025/26 Band D Council 
tax would need to be approved in February/March 2025.  

 

   
1.4 The 2025/26 Local Government settlement was better than forecast and, as set out in appendix 

1, included a like for like grant increase of £4.37 million compared to 2024/25. This represents 
the largest increase in non-attributable funding for councils for many years. 

 

   
1.5 However, approximately 70% of this funding is required to fund increased costs to the Council 

relating to the increase in employers’ national insurance and to fund the deferral of the planned 
reduction in teachers, given the potential penalties if 2023 teacher census numbers are not 
achieved in September 2025. 

 

   
1.6 The Members Budget Working Group (MBWG) has met on a regular basis to consider various 

papers and proposals whilst there have been Budget updates to the Council and Policy & 
Resources Committee over recent months. Throughout this time the CMT have met with the 
Trades Unions via the Joint Budget Group (JBG). 

 

   
1.7 Appendix 2 identifies 3 savings/adjustments totalling £700,000 which have arisen since the 23 

January Council report whilst appendix 3 shows the proposed 2025/26 contribution by the Council 
to the Integrated Joint Board (IJB). If approved this would represent a 6.8% increase in 
contribution to the IJB compared to 2024/25. 

 

   
1.8 Appendix 4 shows the latest position of the 2025/26 Revenue Budget on the basis appendices 2 

and 3 are agreed. This shows a £1.07million surplus after a 7% Council tax increase and the use 
of £2.84 million time- limited reserves. The advice from the Chief Financial Officer throughout this 
budget process has been for the Council to use the improved revenue position to significantly 
reduce its unsustainable use of time- limited reserves to balance the Budget. 

 

   



  

1.9 The level of available unallocated reserves for one-off projects/initiatives hinges on the decisions 
around Council tax, savings and the use of reserves to balance the Revenue Budget. There is 
however a request to create two specific new earmarked reserves in paragraph 3.22. 

 

   
1.10 Appendix 5 shows the position of the 2025/28 Capital Programme. The only specific proposal 

relating to the capital programme is to allocate a further £1.0 million to the Capital Programme 
Contingency funded by the improved Capital Grant received in 2025/26 and subsequent revision 
of future capital grant levels. The significant and growing pressure on the capital programme and 
the need for the Council to have a fundamental review of its asset base and funding priorities 
however remains. 

 

   
1.11 The report outlines the need for the Council to reverse the 8.2% 2024/25 Council Tax increase 

prior to determining the level of Council tax increase in 2025/26. The report also highlights that 
approximately 9000 (24%) of households will be protected from any Council tax increase due to 
receipt of Council Tax Reduction (CTR), whilst a further 2,200 properties receive full exemption.  

 

   
1.12 Appendix 9 highlights the significant medium term financial challenges faced by the Council 

based on the assumptions by the Chief Financial Officer which in turn are based on UK and 
Scottish economic forecasts. A significant contributor in the estimated funding gap is the need for 
the Council to factor in budget pressures within the IJB, something which had not been required 
for several years due to the level of reserves held by the IJB post covid.  

 

   
1.13 The relevant equality impact assessments and the wider Fairer Scotland Duty assessment have 

been completed and can be accessed via a link in the body of the report.  
 

   
1.14 Following approval of the Band D Council Tax, it is intended that Council tax bills for 2025/26 will 

be issued week commencing 17 March on a prioritised basis.  
 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that the Council note the latest position of the 2025/26 Revenue Budget and 

2025/28 Capital Programme and, after considering the updates provided in this report and the 
appendices, including the Fairer Scotland Duty assessment and equality impact assessments, 
approve: 
 

1. The savings/budget adjustments in appendix 2, 
2. The retention of a £2.5million allowance to meet the estimated cost pressures for the 

Council arising from the increases in employers’ national insurance contributions,  
3. The 2025/26 Council contribution to the IJB shown in appendix 3, 
4. The deferral of the previously approved IJB contribution of £0.5million towards the cost of 

Historic Child Abuse claims, pending a review of reserves by the IJB over 2025/26, 
5. The creation of earmarked reserves for Probationer Teachers Income (£415,000) and 

Waste Recycling (£1.988million) 
6. The 2025/28 Capital Programme in appendix 5 including a £1.0million increase in the 

Capital Contingency and the earmarking of the sums detailed in paragraph 3.24 
7. The 2025/26 Common Good Budget in appendix 8. 

 

   
2.2 It is recommended that the Council note the remaining material risks around the 2025/26 Budget 

and that officers will monitor and report on developments to the Policy & Resources Committee 
throughout 2025/26. 

 

   
2.3 It is recommended that the Council note the estimated funding gap over 2026/28 of £16.6 million, 

before any Council Tax increases, and the advice from the Chief Financial Officer to consider this 
when determining the use of time-limited reserves to balance the 2025/26 Revenue Budget. 

 

   



  

2.4 It is recommended that the Council approves the reversal of the 8.2% increase in Band D Council 
tax approved on 29 February 2024, resulting in a Band D Council Tax of £1429.77 before any 
approved 2025/26 increase.  

 

   
2.5 After taking all the above into account the Council approves a balanced 2025/26 Revenue Budget 

including the use of any unallocated reserves and the level of increase to be applied to Band D 
Council tax in 2025/26.  

 

   
2.6 It is recommended that the Council approves the Council Tax Resolution for the level of Band D 

Council tax for 2025/26.  
 

   
 
 
Alan Puckrin 
Chief Financial Officer 
  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 Last February the Council approved a 2024/26 Budget on the basis that the 2025/26 Budget and 
Council tax level would require to be formally approved in February/March 2025. Since that time 
the Policy & Resources Committee and Council have received updates regarding most aspects 
of the 2025/26 Budget and have taken several decisions.  

 

   
3.2 As a result of the decisions taken at the 23 January Council, it was projected that the Council had 

a £0.42million surplus on the 2025/26 Revenue Budget based on a provisionally agreed 7% 
increase in Council Tax and after using £2.84million of Reserves. The following paragraphs 
provide an update on subsequent developments and how this has impacted on the figures 
advised to the 23 January Council. 

 

   
3.3 This report seeks approval for a number of recommendations to progress the 2025/26 Budget to 

a common point. Thereafter, it will require specific Budget Proposals from elected members to 
finalise the Revenue and Capital Budgets and set the level of Band D Council Tax for 2025/26. 

 

   
3.4 2025/26 Local Government Settlement 

The 23 January Council considered the Draft Budget settlement for Inverclyde Council, and this 
showed a year on year cash increase of £3.2 million after adjusting for ring fenced/earmarked 
funding and funding relating to 2024/25.  

 

   
3.5 The first reading of the Budget Bill took place in the Scottish Parliament on 4 February and on 

the same day updated grant figures were issued to Councils. This has resulted in a revised year 
on year grant increase of £4.37million including £520,000 used to offset the previously planned 
Teachers Workstream saving. Appendix 1 provides the detail of the calculation. After netting off 
the £520,000 teachers offset, the increase  from the figures reported on 23 January is £650,000. 

 

   
3.6 The Budget Bill was approved by the Scottish Parliament on 25 February and contained no further 

substantive changes or increased funding. 
 

   
3.7 Employers National Insurance (eNIC) 

The 23 January Council noted the assumption that the Council would need to contribute £2.5 
million towards the estimated £5.0 million increased cost of the increase in eNIC from April 2025. 
The estimated costs included a £3.6million for directly employed workers and £1.4 million for 
increased contracts/commissioning costs. 

 

   
3.8 As part of the Stage 1 reading of the Budget Bill, the Cabinet Secretary announced £144 million 

for councils to meet an estimated 60% of the costs of directly employed workers. At the time of 
writing the report the Council’s share of the £144 million is not known. Based on the anticipated 
distribution method, the Chief Financial Officer is estimating a share of around £2.2 million which 
equates to 61% of the estimated costs for directly employed workers. This would leave the 
Council having to find £1.4 million for the direct workforce cost pressure.  

 

   
3.9 Having reviewed the allowance for contract/commissioning pressures, it is recommended that 

this allowance, for which there is currently no extra funding from the Scottish Government, is 
reduced to £1.1 million thus retaining the £2.5 million overall eNIC allowance reported to the 23 
January Council. Payments for contract/commissioning cost increases will only be paid out where 
there is a requirement within the contract documentation or where there is specific funding from 
the Scottish Government designated for this purpose. 

 

   
3.10 This significant cost pressure will be closely monitored over 2025/26 with regular updates as part 

of Revenue Budget reports to the Policy & Resources Committee. 
 

  
 

 



  

3.11 Savings/Adjustments 
A small number of new savings/adjustments have been identified since the January Council 
meeting, and these have been considered by the Members Budget Working Group which 
supports their inclusion in this report.  

 

   
3.12 If approved these savings/adjustments increase the 2025/26 surplus by £700,000. The proposals 

are set out in appendix 2.  
 

   
3.13 Contribution to the Integrated Joint Board- 2025/26 

Each year as part of the Budget process the Council approves its contribution to the IJB for the 
next financial year. Thereafter, the IJB meets later in March to approve its Budget and confirm 
the Council’s contribution. 

 

   
3.14 As can be seen in appendix 1 there are several ring fenced/earmarked sums to be passported to 

the IJB in 2025/26. In addition, it is proposed that the Council approves the following sums be 
included in the 2025/26 contribution:  

• Share of recurring Government contribution towards the 24/25 Pay Award - £409k 
• Fund direct Social Care employees estimated eNIC increase costs - £1.1 million 
• Children’s Services Budget Pressure, initial contribution- £0.7million 

 

   
3.15 The Children’s Services Budget pressure was the subject of a detailed All Member Briefing on 18 

February where elected members were advised that the full cost, after envisaged service delivery 
changes, are estimated to be around £2.0 million and as such, future years Council Budgets 
contain a specific allowance for the balance of this pressure.  

 

   
3.16 On the basis that the proposals in appendix 3 are agreed and the held back Criminal Justice grant 

matches 2024/25, then the Council contribution to the IJB in 2025/26 would be £78.661 million, 
a £4.947million (6.8%) increase on the approved 2024/25 contribution. 

 

   
3.17 As part of the 2024/25 Budget the Council requested that the IJB make a £0.5million contribution 

to the costs being incurred by the Council relating to Historic Child Abuse claim settlements. The 
IJB Chief Officer has requested that transfer of this sum to the Council be deferred to ensure that 
the IJB can fully fund its Children’s Services budget pressure in 2025/26. This deferral would also 
allow time for the IJB to carry out a full review of its earmarked reserves with a view to the £0.5 
million transfer being made in 2026/27. 

 

   
3.18 Updated 2025/26 Revenue Budget  

Based on the updates above then appendix 4 shows the latest position of the 2025/26 Budget 
after continuing the previously agreed assumptions of a 7% increase in Council tax (on 2023/24 
Council Tax levels) and after using £2.84 million of reserves. From this there is a current surplus 
of £1.07 million. 

 

   
3.19 The advice from the Chief Financial Officer throughout this budget process has been for the 

Council to reduce its use of reserves to balance the recurring Revenue Budget in 2025/26 and 
this advice has been echoed by the Accounts Commission in its recent bulletin which was 
circulated to the MBWG and SNP Group Leader and Depute Leader. 

 

   
3.20 Reserves 

As part of the approval of the Budget it is usual for elected members to consider how to utilise 
any free reserves. Based on the decisions taken up to and including the 23 January Council there 
was an estimated £1.2 million of reserves available to be allocated as part of this Budget. 
Following the inflation review which generated £500,000 adjustments included in appendix 2, the 
level of reserves available for allocation at the time of writing the report is now £1.7 million.  

 

   



  

3.21 With the increase in the 2025/26 Budget surplus shown in appendix 4 and on the basis that the 
Council supports the advice from the Chief Financial Officer in 3.19, then this could free up further 
reserves. The amount freed up would depend on the level of Council Tax ultimately approved by 
the Council.  

 

   
3.22 In addition to the availability of reserves for the Council to allocate, there are two specific requests 

to create new earmarked reserves as follows:  
 
Probationer Teacher Income – Appendix 2 includes a £200,000 saving proposal based on 
estimated levels of Government Grant income relating to probationer teachers. The level of 
income can fluctuate and it is proposed to utilise the 2024/25 surplus grant of £415,000 to create 
a smoothing reserve to optimise the longevity of this saving.  
 
Waste Recycling – The Council has received notification from the UK Government of a £1.988 
million grant to be paid in 2025/26 relating to the Extended Packaging Responsibilities for 
Producers (pEPR). This grant has been paid to all Scottish Councils and discussions are on going 
led by Cosla as to any specific new obligations for councils and whether this funding is one off or 
recurring. In the interim, officers would propose that the sum is placed in a waste recycling 
earmarked reserve. The Director of Environment & Regeneration will report during 2025 outlining 
proposals to utilise the funding once there is greater clarity on whether this funding is recurring 
and any obligations.  

 

   
3.23 2025/28 Capital Programme 

Last year the Council approved a 4 year Capital Programme to extend it to the end of the current 
Council ie 2027/28. This year the Capital Programme has been prepared on the basis of 3 years, 
ie 2025/28.  

 

   
3.24 The confirmed 2025/26 Capital Grant shows an increase of just under 10% in the general capital 

grant plus some grants it is proposed to earmark as follows:  
• Play Area Strategy - £314,000 
• Nature Restoration Fund £157,000 
• Climate Emergency Funding £487,000 
• Coastal Change £77,000 
• Cycling Walking Safer Routes - £341,000 

 

   
3.25 Appendix 5 summarises the 2025/28 Capital Programme which is within the 5% over allocation 

of projects against projected resources limit even after the recommendation from officers that 
£1.0million be added to the 2025/28 Capital Programme contingency. The Council could also 
allocate some of the available reserves to further support the capital programme. 

 

   
3.26 Whilst the 2025/28 Capital Programme is in balance, the concern remains over longer term 

affordability given the annual £3 million gap between basic investment needs and the level of 
Capital Grant. Depending on elected member decisions, the current Asset Management 
workstream will potentially reduce some of the “upstream pressures”, but it will not address this 
annual shortfall which will manifest itself in further pressure on the revenue budget post 2027/28. 

 

   
3.27 Council Tax 

Approval of the level of Council Tax must be informed by the overall Budget position and available 
resources in order that the Council can demonstrate it has set a balanced budget for the year 
ahead. The Council requires to issue Council Tax bills for 2025/26 by mid-March due to the first 
direct debit date of 1 April 2025. The current 2024/26 Budget is based on a 7.0% increase in 
Council Tax in 2025/26. Appendix 6 shows the current levels of Council tax being paid by Council 
Tax payers in 2025/26 whilst appendix 7 shows the annual and weekly impact of the currently 
planned 7.0% Council Tax increase in 2025/26. 

 



  

   
3.28 As part of the agreed funding package from the Scottish Government for 2024/25, the Council 

needs to reverse the 8.2% Council tax increase approved on 29 February 2024 prior to 
considering the level of any increase in Council Tax in 2025/26. This will require a specific 
decision from the Council. 

 

   
3.29 Households in receipt of Council Tax Reduction (CTR) will not be impacted by any increase in 

Council tax as the amount paid is linked to the financial circumstances of liable parties, not the 
level of Council tax. Approximately 24% (9000) of chargeable properties receive CTR. 

 

   
3.30 In late January, Scottish Water announced a 9.9% increase in Domestic Water & Sewerage 

charges in 2025/26. The Band D Water & Sewerage Charge in 2024/25 is £546 and elected 
members will be aware that only a limited number of households do not have to pay any charge. 

 

   
3.31 Common Good Budget  

Appendix 8 contains the proposed 2025/26 Common Good Budget. The balance on the Common 
Good Fund is now above the £100,000 minimum recommended level. The proposed budget 
includes the £40,000 allocated towards the Port Glasgow 250 celebrations as agreed by the 
Policy & Resources Committee in August 2024.  

 

   
3.32 2025/28 Budget Outlook 

It is good practice for the Council to consider the medium term budget position at the same time 
as approving the Budget and Council tax for the year ahead. Appendix 9 shows a balanced 
2025/26 budget on the basis that the recommendations in this report are approved and the 
previously supported 7% increase in Council tax is agreed. The appendix shows the significant 
financial challenges ahead if the assumptions for 2026/28 come to fruition.  

 

   
3.33 The revenue settlement in 2025/26 showed a welcome improvement on recent years settlements 

but Inflation and Pressures in the 2025/26 column in appendix 9 total £9.1 million compared to 
the £4.37 million estimated year on year increase in grant. This gap can only be closed on a 
sustainable basis by increasing recurring income/Council tax or by cutting costs.    

 

   
3.34 A significant contributor to the financial pressures facing the Council is the return, after several 

years, of financial pressures from the IJB. Over 2026/28 these contribute an estimated £5.3 
million to the estimated £16.6 million funding gap.  

 

   
3.35 2025/26 was a relatively quiet year in relation to developing and consulting on savings but based 

on the estimated funding gaps over the remaining life of this Council, a significant amount of work 
will be required over this summer to develop and consult upon enough saving/income generation 
proposals to address future funding gaps. 

 

   
4.0 PROPOSALS  

   
4.1 Section 3 of the report and the associated appendices brings the Council fully up to date on the 

position of the 2025/26 Revenue Budget and 2025/28 Capital Programme. 
 

   
4.2 On the basis that the recommendations in the report are agreed, there is a shortfall of £4.22 

million in the 2025/26 Budget prior to any increase in Council Tax, (from 2023/24 levels), or the 
use of any reserves. 

 

   
4.3 As regards the 2025/28 Capital Programme then, on the basis the recommendations are agreed, 

the programme is within parameters and the Capital Programme Contingency will have been 
increased by £1.0 million. 

 

  
 

 



  

 
4.4 Paragraph 3.20 above advises of £1.7 million in reserves being available for allocation as part of 

this budget. Clearly, the level of available reserves will depend on any other proposals made by 
elected members and the level of Band D Council tax ultimately agreed.  

 

   
4.5 Appendix 9 summarises in stark terms the estimated funding gap over the remainder of this 

Council’s term. The level of increase in the Council’s Grant funding in 2025/26 is not expected to 
be mirrored over 2026/28 based on economic forecasts and the reported underlying pressures, 
outwith Local Government, on the Scottish Government’s finances. It is important that when 
arriving at decisions on the 2025/26 Revenue Budget, elected members consider the estimated 
position over 2026/28. 

 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendations are agreed: 

 
SUBJECT YES NO 
Financial x  
Legal/Risk x  
Human Resources x  
Strategic (Partnership Plan/Council Plan) x  
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

x  

Environmental & Sustainability  x 
Data Protection  x 

 

 

   
5.2 Finance  

  
The report reflects the position of the 2025/26 Budget up to the Stage 3 reading of the Budget 
Bill in the Scottish Parliament. In the event there are any subsequent changes/updates, these will 
be shared with all elected members at the earliest opportunity. 
 
The Finance boxes below are prepared based on the report’s recommendations.  
 
The need for elected members to consider the significant future funding gap over 2026/28 when 
determining the level of Council Tax in 2025/26 is set out in both section 3 and section 4 above. 
  

 

 One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

Capital 
Programme  
 
Reserves 
 
Education 
 
 
 
Environmental 
Services 
 

Contingency 
 
 
Unallocated 
 
Earmarked 
Reserves 
 

2025/28 
 
 
2025/26 
 
2024/25 
 
 
 
2025/26 
 

£1.0m 
 
 

£1.7m 
 

£415k 
 
 
 

£1.988m 
 

 
 

Programme within 5% 
headroom limit. 
 
Per paragraph 3.20 
 
Smoothing Reserve 
linked to increased 
income target 
 
To meet waste cost 
pressures, report to go 
to E&R Committee. 

 



  

 
 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

Teachers  
 
 
Inflation 
Contingency  
 
Workstreams 
 
IJB 
 
 
 
 
 
Council tax 
 

Probationer 
Income 
 
Non- Pay 
 
 
Energy  
 
Contribution 
 
 
 
 
 
Income 
 

2025/26 
 

(£200k) 
 
 
(£200k) 
 
 
(£300k) 
 
£78.661m 
 
 
 
 
 
£2.87m 
 

 
 

Supported by a new 
earmarked reserve. 
 
 
 
 
 
 
Per appendix 3 plus 
an assumed 
£1.299million held-
back Criminal Justice 
grant 
 
Reversal of 2024/25 
8.2% increase 
 
 
 

 

  
 

 

5.3 Legal/Risk  
   
 The Council need to set a balanced budget for 2025/26 and approve the level of Band D Council 

Tax for 2025/26. In considering the proposals in this report and subsequent elected member 
proposals, consideration has been given to the requirements of the Fairer Scotland Duty and 
Equalities Act. Section 5.6 contains a link to both. 
 
 
There remain some material risks around the 2025/26 Budget, specifically around the 2025/26 
pay award plus elements of non-pay inflation, however this is usual, and officers will keep elected 
members updated on progress and any implications via regular Revenue Budget reports to Policy 
& Resources Committee throughout 2025/26. 

 

   
5.4 Human Resources  

   
 There are no proposals within this report which will impact on employee numbers or terms & 

conditions. However, decisions already taken since April 2024 relating to Budget/Workstream 
savings since April 2024 have resulted in a 19 FTE reduction in posts.  

 

   
5.5 Strategic  

   
 The impact of levels of funding on service delivery and the Council’s strategic priorities is 

identified as the number one risk facing the Council in the Corporate Risk Register and 
addressing this will require clear direction from elected members on policy priorities and stringent 
financial management/governance by the CMT and budget holders. 

 

  
 

 



  

 
 

5.6 Equalities, Fairer Scotland Duty & Children/Young People  
   
 Individual EqIAs have been prepared for any savings being proposed and shared with Elected 

Members. The EqIAs can be accessed via the link below. In a similar manner, as required under 
the Armed Forces Act 2021, in considering this report the Council must also have due regard to 
the principles of the Armed Forces Covenant. An overall Budget EqIA assessment has also been 
completed. 
 
The overall Budget has been assessed as part of the Fairer Scotland Duty, which requires an 
assessment on how the proposals reduce inequalities of outcome caused by socio-economic 
disadvantage, and a UNCRC assessment of the impact on the rights of children. 
 
All links to the above can be accessed via the following link: Equality Impact Assessments - 
Inverclyde Council Budget 2025/26 

 

   
6.0 CONSULTATION  

   
6.1 The Members Budget Working Group and Joint Budget Group have been consulted with 

throughout the budget process and regarding the contents of this report. 
 

   
7.0 BACKGROUND PAPERS  

   
7.1 None  

   
 

https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments/equality-impact-assessments-inverclyde-council-budget-2024-25
https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments/equality-impact-assessments-inverclyde-council-budget-2024-25
























 Classification : Official#

Appendix 9

2025/26 2026/27 2027/28 2025/28
£m £m £m £m

Block Grant (Increase) -Post Floor a/ (4.37) 0.0 0.0 (4.37)

Inflation - Pay (Non-Social Care) b/ 3.6 3.9 4.1 11.6
            - Pay (Social Care) b/ 0.0 1.2 1.2 2.4
            - Non-Pay (Inc Social Care) b/ 0.7 1.0 1.0 2.7

Pressures - General Pressures c/ 1.4 1.0 1.0 3.4
                 -Children's Services d/ 0.7 0.8 0.5 2.0
               - Prudential Borrowing e/ 0.1 0.1 0.1 0.3
               - ERS NI contribution f/ 2.5 0.0 0.0 2.5

Savings -Workstreams g/ (2.04) (0.17) (0.10) (2.31)
            -Other g/ (1.00) (0.03) 0.0 (1.0)
Council Tax - 7% increase 2025/26 h/ (2.45) 0.0 0.0 (2.45)
(Increased)/Reduced Use of Reserves i/ 0.86 0.25 0.75 1.86

Funding Gap - 8.05 8.55 16.60

a/

b/

c/

d/ 26/28 figures subject to further report 

e/ Assumes no new Prudential Borrowing above that already contained in the Loans Charges Model.

f/ Reflects allowance for Council contribution to eNIC increase

g/ Reflects workstreams & savings approved up to 6.3.25 Council Budget report

h/ No Council Tax increase factored in post 25/26

i/ £1.77m from Reserves used in 2025/26 is negated over 2026/29.

2025/28 Budget Gap - Prior to 6 March 2025 Council

Pay & Non-Pay inflation in 25/26 excludes HSCP.  Pay inflation based on an allowance of 3%  for 2025/28. 

Includes £1.2m January Council, & £0.2m for SLARC in 2025/26 & £0.5m for  HSCP pressures from 2026/27.

The movement in Block Grant excludes hypothecated funding increases as these are ring fenced for specific 
purposes and is after the application of the Floor. Includes £520k teacher workstream substitution
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